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Hvor langt er vi I processen management

> IS0 45001
> Afleveret til oversaettelse d. 31 oktober 2017
» Afstemning om FDIS slut nhovember

» Offentligggrelse medio til slut Marts 2018
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ISO 9001
ISO 14001
ISO 45001
ISO 26000
ISO 55000
ISO 51000

©2017 Glaesel HSEQ Management



. Gl | HSE
Fra PDCA til Proces R

OHSAS 18001 og ISO 14001
PDCA opbygning

ISO 9001
Proces orientering

Nu sgger vi at fa en model
s der daekker begge bade
| proces og PDCA



ISO Directives, Annex SL, “High Level Structure’
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1.
. Normative references

Scope

. Terms and definitions

. Context of the organization

. Leadership

. Planning

. Support (this includes Resources)
. Operation

. Performance evaluation

10. Improvement
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Indholdsfortegnelse ISO 45001

hvad er nyt??

Foreword

Introduction

1 Scope

2 Normative references
3 Terms and definitions

4 Context of the organization
4.1 Understanding the organization and its context

4.2 Understanding the needs and expectations of workers
and other interested parties

4.3 Determining the scope of the OH&S management
system

4.4 OH&S management system

5 Leadership and worker participation
5.1 Leadership and commitment
5.2 OH&S Policy

5.3 Organizational roles, responsibilities, accountabilities
and authorities

5.4 Participation, consultation and representation

6 Planning

6.1 Actions to address risks and opportunities

6.2 OH&S objectives and planning to achieve them
7 Support
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7.1 Resources

7.2 Competence

7.3 Awareness

7.4 Information and communication
7.5Documented information

8 Operation

8.1 Operational planning and control

8.2 Management of change

8.3 Outsourcing

8.4 Procurement

8.5 Contractors

8.6 Emergency preparedness and response

9 Performance evaluation

9.1 Monitoring, measurement, analysis and evaluation
9.2 Internal audit

9.3 Management review

10 Improvement

10.1 Incident, nonconformity and corrective action
10.2 Continual improvement

10.2.1 Continual improvement objectives

10.2.2 Continual improvement process



Indholdsfortegnelse ISO 45001

Annex A (informative) Guidance on the use of this
International Standard

Al
A.2
A.3

A4
A4.1
A.4.2

A.4.3
A.4.4

A.5

A.5.1
A.5.2
A.5.3

A.5.4

A.6
A.6.1

General
Normative reference
Terms and definitions

Context of the organization

Understanding the context of the organization
Understanding the needs and expectations of
workers and other interested parties

Scope of the OH&S management system
OH&S management system

Leadership and worker participation

Leadership and commitment

Policy

Organizational roles, responsibilities, accountabilities
and authorities

Participation, consultation and representation

Planning
Actions to address risks and opportunities

A.6.2 OH&S objectives and planning to achieve them
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A.7.1
A.7.2
A.7.3
A.7.4
A.7.5

A.8

A.8.1
A.8.2
A.8.3
A.8.4
A.8.5
A.8.6

A.9

A.9.1
A.9.2
A.9.3

A.10

A.10.1
A.10.2
Bibliog
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Resources
Competence
Awareness
Information and communication

Documented information

Operation

Operational planning and controls
Management of change

Outsourcing

Procurement

Contractors

Emergency preparedness and response

Performance evaluation

Monitoring, measurement, analysis and evaluation
Internal audit

Management review

Improvement
Incident, nonconformity and corrective action
Continual improvement

raphy
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589 52 OHSESpolicy

580 Top management shall establish, implement and maintain an OH&S policy in consultation with workers
591  at all levels of the organization (see 5.3 and 5.4) that:

582 a) indudesa commitment to provide safe and healthyworking conditions for the prevention of work-
593 related injury and ill health and is appropriate tothe purpose, the size and context of the organization
504 and to the specific nature of its OH&S risks and OH&S opportunities;

595 b) provides a framework for setting the OH&S cbjectives;

596 ¢) incudesacommitment to satisfy applicable legal requirements and other requirements;

597 d) incudesa commitment to the control of OH&S risks using the hierarchy of controls (see 8.1.2);

598 e) includesa commitment to continual improvement of the OH&S management system (see 10.2) to
599 enhance the arganization’s OHE&S performance;

600 f) incdudes a commitmentto participation,i.e. the involvement of workers’, and where they exist,
601 workers' representatives, in the decision-making processes in the OH&S management system .

602 The OH&S policy shall:

603 — beavailable asdocumented information;
604 — becommunicated toworkers within the organization;
605  — beavailabletointerested parties, asappropriate;

606 — bereviewed periodically to ensure that it remains relevant and appropriate]
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» IS0 9000 Process Approach structure

Continual improvement of
the quality management system

Management
<' e '> responsibility *

Measurement, Customer
EEE l>

analysis and Satis-
improvement

Product
realization

Ressource
requirements

Customer

Require- faction
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4.1 Scope <> 4.2 Policy -7 managemengl

4.4 Implementajait'ﬁ
4.3 Planning —» and operati;m’ —»

determining control

4.4.2 Competence,
training and awaren

4

!
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Context of Leadershi Plannin Support Operation performance Improvement
organization P g PP P and Evaluation P
4.1 5'1_ _0-1 7.1 8.1 9.1 10.1
Understanding Leaders_l;np a“td Actions to Resources Operational Monitoring, General
context commitmen addressdrlsks planning and measurement,
nnmir?mmm- rAY: control analysis and
4.2 Understanding 5.2 Resources evaluation 10.2
the needs and Policy 6.1.2 Nonconformity
expectations of Hazard 8.1.1 General and corrective
workers and other identification and 7.3 Awareness 9.1.2 Evaluation action
interested parties 5.3 assessment of of compliance
Organizational OH&S risks 8.1.2 Hierarchy wit_h legal
4.3 roles, 7.4 of controls requirements 10.3
Determining the responsibilities 6.1.3 Information and and other Continual
scope of the and authorities Determination of communication requirements improvement

OH&S
management
system

4.4
OH&S
management
system

5.4
Participation and
consultation

applicable legal
requirements and
other
requirements

8.2 Management
of change

6.1.4 Planning to
take action

7.5 Documented
information

8.3 Outsourcing

9.2
Internal audit

6.2 OH&S
objectives and
planning to
achieve them

6.2.1 OH&S
objectives

6.2.2 Planning to
achieve OH&S
objectives

8.4 Procurement

9.2.1 Internal
audit objectives

8.5 Contractors

9.2.2 Internal
audit proces

8.6 Emergency
preparedness and
response

9.3
Management
review
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Check Act
9 10
Performance Improvement
and Evaluation B
9.1 10.1
Monitoring, General
measurement,
analysis and
evaluation 10.2

C t4 t of 5 6 7 8
R Leadership Planning Support Operation
organization
4.1 5.1 6.1 7.1 8.1
Understanding Leadership and Actions to Resources Operational
context commitment address risks planning and
and 7.2 control
. ———opportunities——
4.2 Understanding 5.2 Resources
the needs and Policy 6.1.2
expectations of Hazard 8.1.1 General
workers and other identification and 7.3 Awareness
interested parties 5.3 assessment of
Organizational OH&S risks 8.1.2 Hierarchy
4.3 roles, 7.4 of controls
6.1.3 Information and

Determining the
scope of the
OH&S
management
system

responsibilities
and authorities

4.4
OH&S
management
system

5.4
Participation and
consultation

Determination of
applicable legal
requirements and
other
requirements

communication

8.2 Management
of change

9.1.2 Evaluation
of compliance
with legal
requirements
and other
requirements

Nonconformity
and corrective
action

10.3
Continual
improvement

6.1.4 Planning to
take action

7.5 Documented
information

8.3 Outsourcing

9.2
Internal audit

6.2 OH&S
objectives and
planning to
achieve them

6.2.1 OH&S
objectives

6.2.2 Planning to
achieve OH&S
objectives

8.4 Procurement

9.2.1 Internal
audit objectives

8.5 Contractors

9.2.2 Internal
audit proces

8.6 Emergency
preparedness and
response

9.3
Management
review
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